



CO-OPERATIVE REPUBLIC OF GUYANA
LINDEN WATER SUPPLY REHABILITATION PROGRAMME 

GENERAL PROCUREMENT NOTICE 
The Inter-American Development Bank (IADB) is in the process of preparing a loan operation with the Co-operative Republic of Guyana for an amount of US$12,000,000 (twelve million US dollars), which will finance the Linden Water Supply Rehabilitation Program. The operation, which is scheduled for approval at the end of June 2011, will be executed by the Guyana Water Incorporated over a period of five (5) years. 

The main objectives of the Program are: 
1. To improve the operational performance of the Linden water supply system through the replacement and rehabilitation of its most critical components viz. treatment plants, ground and elevated storage tanks, booster stations, transmission mains, and sections of the distribution network.
2. Improve the service provided to Linden customers by providing water that meets WHO standard twenty-four hours per day. 
3. Strengthen GWI’s operational and financial performance by reducing non-revenue water and strengthening institutional capacity. 
4. Decrease energy consumption by optimizing water production and reducing the number of treatment plants. 
In order to achieve the abovementioned objectives, the Program will be implemented in the following components:
1. Optimization of the water supply system in Linden through the replacement of the existing old treatment plants with two new treatment plants and the construction of associated ground storage tanks, elevated storage tanks, booster stations, and transmission mains. 
2. Reduction of non-revenue water programme: a comprehensive leakage detection and Non Revenue Water analysis of the entire transmission and distribution systems will be done to locate and replace sections of the transmission and distribution mains with uneconomical levels of NRW. This component will also include universal metering of all customers in Linden within the next five years. 
3. Institutional strengthening: to ensure optimal operation and maintenance (O&M) of the new systems, a comprehensive O&M training programme will be done for all operations staff and standard operating procedures (SOPs) will be developed for the entire system inclusive of the treatments plants, storage tanks, booster stations, transmission and distribution mains and connections. These SOPs will detail standard operational regimes, operational regimes for emergency scenarios, maintenance schedules, NRW management and provide similar guidance on operating the system for maximum benefit at minimum cost. The institutional strengthening component will also include training of customer services representatives, meter readers, and other staff of the customer services department to ensure maximum revenue collection efficiency. A public education campaign to sensitize Linden citizens about the project and their responsibility will also be incorporated in this component.  
The procurement of works, goods and consulting services will be conducted, upon approval of the funds, in accordance with the Bank’s procurement policies and procedures for the Procurement of Goods and Works (GN-2349-7) and for the Selection and Contracting of Consultants (GN-2350-7). 
The Specific Procurement Notices (SPN) for pre-qualification and bidding shall be published on the Government of Guyana’s web site http://eprocure.gov.gy/ and UN Development Business as they become available, pursuant to the Procurement Plan published in Inter-American Development Bank web site. Procurement shall include goods, works, services other than consulting services and consulting services for the Supervision of the civil works for Component 1.
The SPN for pre-qualification and bidding as is the case shall be published according to IDB Policies. 
Interested bidders can address their request for clarification and additional information on procurement to: 
Executive Director, Procurement
Guyana Water Incorporated
Vlissengen Road & Church Street,
Bel Air Park, Georgetown, 
Guyana.
Tel: (592) 227 1399
Fax: (592) 227 1311
E-mail: procurement@gwi.gy
